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£2 Angust 1955

Desr Bille
Although we have had your propomal dated 18 Jume 1955 fer
some time, ws have refyained Trom ' pording s final

settiemnt of the smployment agreemsnt with y's people., This
is mow in final draft, and we have a goeed gemeral idea of the Yype
of sgresment apd conditions we would conelder advisable to incer-
porste in such & persenel service contract.

In gemeral, our thoughts include the payment of a base salary
plus & oompletion borus for perscomel whe fulfill the terms of ihe
' eoziract, Ye also believe that & sslary held-back is
dexirable for two resscnst (&) Ax a ressrve fund to cover the ocost
of return trsasportstion from ovsrmeas to the plate of residemss in
m‘msmtmmmxAumwwmmm
euplayes o7 by the emplsyer for cause; snd (b) this salary hold-back
serves Y0 build up & lunp mam which, vhen sdded to the completicn
‘ provides ths individual esployee with s sisable sum of oash .
upon return to the United States. Ye seom %e be in sgreement on
the desirability of each of the sbove twe points, recalling our dis-
suselons in Jume, Thers now remsins the usiness of arriving ot
watusily agreesbls smoupts which will serve the basic purpess of
sttrawting and retaining the caliber of persomnel needed for the

&Mw&tpdnumiehuixmmh&mmwmw
wish to consider further:

149 Iraining: We would sugpast that ealariss Tor

Piie at the trxining site contimme ot the sane lavel ase
lmt training salaries and that s per ddem rate of 29,00 per day

whils st the training site be granted, 7his would them be in line

with Xelly's growp end would actually provide persomnal with spproxi-

mately s same Tate as you have propesed through the medium of

p o] f=: m ¢ 3 - o= 3 s

that t:e dodividual is curvently bein: patd the ineplant bsse salary
indionted. ¥e do feel, however, that terminal bonuses sre on the
heavy side, snd would prefer ralsing the basic overseas salsry to
ounpenagta for a reduction in the bonus. Them too, by raising the
basie salary, we feel it should also be pessibls to previde feor =
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larger selsry hold-beck] the reduced bomus plus 8 lerger hold-beck
wocld s%111 provide sissble termination paymente. In figures, our
sugpestiom is semething similar te the following:

25X1A10

%’ RO RIS In Seetion fe of the proposed
W%m, you % e that saiary payments will he made semi-monthly.
Tais 43 a metter which I will 4lscuss with you this wevk, and
ws would hope to be sbls to work out arrangements warely similsr
watheds of paymsnt for contractor's employees way be made with all
vasic contractors, :

In Seetion & we note that "subsistence will bde Turnished
t¢ the when sy from the fagtory®, It s, of course,
usderstosd that scbeistence will not be furnished employees when in
& lssve status,

Seotien Tb spesks of & "bopua®, s would prefer o substl-
tute the ferm Toverseas differential® wherever appropriate.

. In Section Sa provids for a mid-contract lsave period of
mmﬁahpm%mmtmmmmaum,un
speeifisd by the compuny, You also provide fer & week of plant
indostrination immediately preceding er fellowing such twe weeks
vasaidon. Our pressatl dissvesions with cther xniracters revelve
sround s addecontawet lesve of four wesks, and we believe it dasiradle
that such bowe lenve be consistent between employees of sach of the
ssvers) centrectors. Imasmuck s the smployee will actually be in
his hows srea wiile undergeing such ineplaent treining, we weald sug-
MM%Mf#lmmimfmmwMam-
wtth the furthsr understanding that a fourth week will be spent in
suek Sraising at the plant as may be desirsble. It sheuld be further
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. wndewetood, of coures, thet any leave granted will be at the dis-
sretion of the losal commanding of fleer or his duly appointed
representative insofar as time of depmrture is concmrmned,

We Alee realise that many ewployees will be stationed in sreas
to whish they haws never bafore traveled, mud will quite prodatly
dosirs S0 visil peints of interest in the srea. Our present thinking
is that individual requesis for leave will e granted when the ;
employee 5 not vequired for duty, but all persormel must te on csll
if operatizses su dlcitste, ¥e are We?, ﬂmﬁiﬁlﬁ.xx@ im possle
ity of providing ffarqpmzm eight days of loeal leave par
M{%WM}M&MMMMWWW
at Vises whes viroumstances might persit his sbewnce from the bass,
his would be zpelled out in saiteble language in the smployment
oomtract. Although it 1s expected that persomnel should be sble to
utiliss sach leavs during the centract peried, any subsiantisl amount
of aserued legve that the employes could not use due to cpmraticnal
requiremants would be pald off at the coanclusion of the cemiract,

ws yeilise that you are moset apxisus to fimm vp yowr setual re-
sradiment and we have no objsction to discussions along the lines
st forth adove, e would sppreciste your redrafting the esployment
contract snd returning it for Iinal spproval befure setuslly showing
it %o axy osndidate, dui meauwhile we think 1t sdvissble for you te
g shead with pralimissry interviews. Oomiractual metters having
to do with formst, bardsn, eta,, will, of course, be geme inte during
iater comirest discusslons by the appropriate eomponent of our
organisation.

Sinoerely,
Ha t,

FOIAb3a
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